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What is an ...
Institutional repository
From Wikipedia, the free encyclopedia

"An Institutional Repository is an online locus for collecting,
preserving, and disseminating — in digital form — the
intellectual output of an institution, particularly a research
institution."
"For a university, this would include materials such as research journal articles, before (preprints)
and after (postprints) undergoing peer review, and digital versions of theses and
dissertations, but it might also include other digital assets generated by normal academic life,
such as administrative documents, course notes, or learning objects."

Features of an IR
• Online digital content
• Free (“open access”)
• Full text
• Associated (somehow) with the
institution

A document's
page looks like
this:
Community
Series
Title
Download button
Authors
Comments
(citation &
copyright)
Abstract

The four main objectives for having an
institutional repository are:
1. to create global visibility for an institution's
scholarly research;
2. to collect content in a single location;
3. to provide open access to institutional research
output by self‐archiving it;
4. to store and preserve other institutional digital
assets, including unpublished or otherwise
easily lost ("grey") literature (e.g., theses or
technical reports).
From Wikipedia, the free encyclopedia
(emphasis added)

Traditional library mission
• Acquire resources from world marketplace
• Deliver to local community

Mission of the IR
• Acquire locally developed resources
• Deliver to worldwide community

IR's : How many ?
>1,539 worldwide, >232 in USA, including:
• Michigan
• Nebraska
• MIT
• Texas A&M
• Ohio State
• California
• Georgia Tech
• Johns Hopkins
• Brigham Young
• Rice
• Case Western
• Cal Tech
• UMass Amherst

• Cornell
• Columbia
• Colorado State
• Oklahoma State
• U Texas‐El Paso
• Illinois
• Trinity
• Middlebury
• Pennsylvania
• Rochester Inst. Technology
• NYU
• Florida Atlantic
• Oregon

• Kansas
• Brandeis
• New Mexico
• Rochester
• U Conn
• Cal Poly
• Delaware
• Wayne State
• Indiana
• Boston College
• Washington
• Texas Tech
• Missouri

Rank in U.S.
1. University of Michigan Deep Blue:
64,000 documents
2. UNL Digital Commons:
50,000 documents
3. everybody else

Satchel Paige: "Don't look back; something might be gaining on you."

Content types
• UNL faculty articles
• University publications
• Technical reports
• Journal backfiles
• Original materials
• Works of relevance to
Nebraska community

Copyright & Permissions
1. Inclusion in the repository does not
alter an article's copyright status.
2. We only post articles for which we can
obtain the publisher's or copyright
holder's permission.
(About 80% of publishers allow some version
to be used.)

The Permissions Patchwork
Authors (and IR managers) are confused by labyrinth of publisher permissions policies

Publisher’s Policies* (simplified)
1. Good guys: Allow us to use their
PDFs or pages
2. OK guys: Allow us to use their
content but not their versions
3. Bad guys: Don’t allow us to use
anything
* Regarding works by UNL faculty authors.

OA content by permissions status (at UNL)
1%
11%
30%

Publisher's version
Public domain

25%
UNL copyright
Author version
33%

Original content

4 Topics (today)
IR

1. How content gets in
2. How it goes out
3. How you can use it
4. Why we do it

I. How content gets in

4 Models for Content Acquisition :
1. "If you build it, they will come"
[or, “The articles will add themselves.”]
2. Make it seem fun/cool/attractive
[like Tom Sawyer's fence‐painting]
3. Mandates: Make it compulsory
4. Provide services

Content Acquisition Model #1:
“If you build it, they will come.”

W. P. Kinsella, Field of Dreams (a baseball fantasy) ....

Baseball reality ....
Yogi Berra (looking at the empty
seats in Cleveland’s Municipal Stadium):

“If people want to
stay away, nobody
can make ‘em.”

Content Acquisition
Model #2
Tom Sawyer
paints a fence
(by persuading others it's fun)

What you may get:

Issues with self‐archived materials
• permission violations
• incomplete metadata
• nasty files: poor scans, non‐OCR'ed text,
huge file sizes

180 Mb

Content Acquisition Model #3:

Mandates
• Get faculty to require themselves to deposit
research articles in the repository
• Follows Harvard example, passed in early 2007
• Sometimes accompanied by institution's assertion
of part‐ownership interest in the publication rights

Why we are not pursuing this path at UNL
1. Conflicts with our intellectual property policy
2. Would put Library in a rule‐enforcement role
3. Not worth the cost in political capital and good will
4. Would not necessarily produce more deposits
5. We already have more business than we can handle

(Adds neither carrot nor stick to our repertoire.)

Content Acquisition Model #4:

Provide Services
“Opportunity is missed by
most people because it
is dressed in overalls
and it looks like work.”
— Thomas Edison

Services UNL provides:
•
•
•
•
•
•
•
•
•

permissioning
hunting and gathering
scanning
typesetting
metadata‐ing
uploading & posting
usage reporting
promoting
POD publication

Our offer to faculty:
"Send us your vita or
publication list, and we
will do the rest!"

Collecting 101
Honey

Vinegar

?

II. How content goes out

Sending Downloads ‐‐ 2011
• 8.75 million since 2006
• 3.5 million in past 12 months
• Current average = 10,000 /day
• Average article = 7.5 times/month
• to 180+ countries worldwide
(25% of usage is international)

More than 75% of Open‐Access content
is downloaded each month

5320
23%

Downloaded
17460
77%

Not downloaded

Monthly Contents & Downloads

Most Popular Series, Sept. 2011
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

Nebraska Tractor Tests
Faculty Publications, Department of Psychology
Historical Materials from University of Nebraska‐Lincoln Extension
Library Philosophy and Practice (e‐journal)
USDA National Wildlife Research Center ‐ Staff Publications
Publications from USDA‐ARS / UNL Faculty
Management Department Faculty Publications
Electronic Texts in American Studies
Great Plains Research: A Journal of Natural and Social Sciences
Great Plains Quarterly
Theses and Diss. from the College of Education and Human Sciences
USGS Staff ‐‐ Published Research
Faculty Publications, UNL Libraries
Agronomy ‐‐ Faculty Publications
Insecta Mundi

38,175
10,817
8,564
5,163
5,118
4,813
4,518
4,476
4,270
3,864
3,725
3,558
3,464
3,379
3,047

Most Popular Papers (per day)
1.

Electronic Rodent Repellent Devices: A Review of Efficacy Test Protocols and Regulatory Actions by Stephen
A. Schumake
2. Buying Meat by the Serving by Dennis E. Burson
3. The Constitutions of the Free‐Masons (1734). An Online Electronic Edition by James Anderson A.M.,
Benjamin Franklin, and Paul Royster (editor & depositor)
4. Parametricism (SPC) ACADIA Regional 2011 Conference Proceedings by Janghwan Cheon, Steven Hardy,
and Timothy Hemsath
5. Relationship‐Based Approach to Leadership: Development of Leader‐Member Exchange (LMX) Theory of
Leadership over 25 Years: Applying a Multi‐Level Multi‐Domain Perspective by George B. Graen
and Mary Uhl‐Bien
6. Positive Organizational Behavior in the Workplace: The Impact of Hope, Optimism, and Resilience by
Carolyn M. Youssef and Fred Luthans
7. A Description of New England (1616): An Online Electronic Text Edition by John Smith , Captain & Admiral
and Paul Royster , editor
8. Online Dictionary of Invertebrate Zoology: Complete Work by Mary Ann (Basinger) Maggenti, Armand R.
Maggenti, and Scott Lyell Gardner (Editor)
9. Arthur Paul Afghanistan Collection Bibliography ‐ Volume II: English and European Languages (2000) by
Shaista Wahab
10. THE ROLE OF LIGHT IN THE REGULATION OF CYCLICAL ESTROUS ACTIVITY IN SHEEP by M. T. Clegg, H. H.
Cole, and W. F. Ganong

III. How you can use it

Search with ...
1.

or

2. DigitalCommons “Advanced search”
http://digitalcommons.unl.edu/cgi/query.cgi?advanced=1

3. Federated search engines like
OpenDOAR (the Directory of Open Access Repositories):
http://www.opendoar.org/search.php or
Scientific Commons
http://www.scientificcommons.org/

4. UNL Libraries Encore catalog
http://libraries.unl.edu/

Traffic Sources
• Search engines
Google
Yahoo
other search

63.3%
56.0%
4.2%
3.1 %

• Referring sites
Wikipedia
UNL websites
Online Books Page
other

• Direct traffic

26.4%
9.5%
6.0%
1.2%
9.7%
10.3%

────
100.0%

10.3%
────
100.0%

IV. Why Are We Doing This ?

1. It’s good for our UNL faculty
• Makes their research easily and widely
available

• Gives them (positive) feedback and usage data

Every month the author gets an email with:
Usage Statistics for your DigitalCommons@University of
Nebraska ‐ Lincoln articles:
[sample]

"Melville's Economy of Language"
72 full‐text downloads between 2010‐12‐02 and 2011‐01‐02
2253 full‐text downloads since date of posting (2005‐06‐30)

To encourage readership, simply refer people to the following
web address:
http://digitalcommons.unl.edu/libraryscience/1

(My chapter in a 1986 collection of essays.)

Keys to successful faculty buy‐in
1. Make them do almost no work at all

2. Give them immediate gratification
as soon as possible

2. It’s good for the institution
• Reach out to prospective students, faculty,
supporters

• Make older resources available digitally

Raising the profile of our university

We furnished 3.5 million "Nebraska‐branded" documents last year.
(90% of them went off‐campus.)

Extending the "reach"
of our institution

We delivered "N‐branded" research to more than 180 countries.
(Half of our graduate students come from overseas.)

3. It’s good for the state
• Makes UNL research available to the public

10% of our traffic comes from
within the state of Nebraska (pop. 1.7 million).

About 7% of site traffic comes from Lincoln, NE

4. It’s good for the library
• We have become central campus
resource for electronic publication
• Electronic storage/preservation is
cheaper & more accessible
• We have new friends among the faculty
• Other libraries are jealous

Part of the ongoing struggle over
Scholarly Communication
We are in an era of competition between:
• The restricted‐access, for‐profit, scholarship‐as‐
property publishers, and
• The open‐access, for‐knowledge, scholarship‐
as‐shared‐resource publishers and re‐publishers
And that is what repositories essentially are —
publishers and re‐publishers. Our clientele is
the world, not just our local campus.

Commercial Publishers
Goal: Maximize revenues
Means: Control access
Holdings: 50 million articles
Strategies: Conventional
User universe: 20 million
Author feedback: no

Repositories
Goal: Maximize distribution
Means: Open access
Holdings: 40 million articles
Strategies: Innovative
User universe: 1 billion
Author feedback: yes

Taking back scholarly communication
• Making public‐funded research publicly available
• Making university‐funded scholarship available
to all universities
• Eliminating the for‐profit middlemen

QUESTIONS ?

